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Abstract

This research study is a hybrid research which aims to (1) study the current administration of the Sangha

region of Cha Am district Phetchaburi province. (2) study the problems and difficulties of the Sangha region of
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Cha Am district Phetchaburi province. (3) study the factors that support the management of the Sangha region of
Cha Am district Phetchaburi province and (4) study the appropriate form of management in the administration of
the Sangha Region of Cha Am district Phetchaburi province. The key information in qualitative research gives
a better understanding of and involvement in the management of the administration of all monks at Phetchaburi
province. 11 persons and quantitative research respondents who are at the monk’s temple township in the ecclesiastical
province of 370 images, and analyzing data describing the composition using descriptive statistics, and data analysis
tools. In a qualitative study, the researchers used structured interviews and quantitative research questionnaires that
were developed from information obtained from in-depth interviews. The results were as follows: (1) the current
administration in the rule of the clergy Cha-am, Phetchaburi province administration of Buddhist monks in the
township clergy require the administration to perform duties until they are completed correctly. A process of working
with a management style should have continuity and coordination. (2) barriers to management of the administration
of ecclesiastical Cha-Am, Phetchaburi found that two major factors include: For the Buddhist monks in the township
clergy, there was the lack of knowledge and understanding of the principles of valid rules and management processes.
There was lack of cooperation in seriously implementing the policies into practice (3) the factors supporting the
management in the administration of ecclesiastical Cha-am, Phetchaburi is the concept of change management. These
are the factors that cause changes of the clergy Cha 8, namely appropriate forms of management in the administration

of monks at Cha-am, Phetchaburi consisting of six elements of the process.

Keywords: management, administration, clergy of monk at Cha-Am
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