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Abstract

Objectives of this research were to study (1) conditional problems of administration and efficiency of the
sub-district headman and village headman in Samut Prakan province, (2) guidelines of administration to increase
efficiency sub-district headman and village headman of Samut Prakan province, and (3) supporting factors of
administration to increase efficiency sub-district headman and village headman of Samut Prakan province.

Methodology of this research was designed as mixed methods research using qualitative research as principal means

and supported by quantitative research. The sampling size of the qualitative research was purposive sampling from
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20 key informants, collected by in-depth and face to face interviews. The quantitative research, sampling size was
400 people in the areas of Samut Prakan province. Questionnaires were used as tool for the field data collection
which was analyzed by descriptive statistics of percentage, mean, and standard deviation. The finding results were
as follows: (1) the conditional problems of administration to efficiency sub-district headman and village headman
is the operate with so much a sacrifice is not enough in 5 aspects as follows: govern and maintain peace, develop
occupation and society, conserve and protect natural resources and the environment, keep registration record, and
help when natural disasters strike. (2) the guidelines of administration are to increase efficiency of environment,
create more work positions and build up more efficient personnel, and (3) the supporting factors of administration to
efficiency sub-district headman and village headman were administration 3 M’s model -Men, Money and Manage-

ment- for efficiency and to achieve the desired objectives.

Keywords: administration, efficacy, sub-district headman and village headman
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