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Abstract

Objectives of this study were to explore (1) administrative problems of automotive parts
export promotion of the Department of International Trade Promotion (2) administrative
improvment guidelines of automotive parts export promotion of the Department of International
Trade Promotion and (3) strategy of administrative improvement guideline of automotive parts

export promotion of the Department of International Trade Promotion. Methodology of this research

was intended as mixed methods research using quantitative research as principal resource and
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supported by qualitative research. Research findings were (1) the major administrative
problem was the Department of International Trade Promotion’ s delay market information of the
automotive parts export to the manufacturers and distributors (2) the major administrative improvement
guideline was the Department of International Trade Promotion should increasingly provide the market
information of the automotive parts export with convenience, promptness, and fulfillment to
the needs of the manufacturers and distributors and (3) the Department of International Trade
Promotion should create and apply the strategy of administrative improvement guideline of
automotive parts export promotion according to the good governance concept of 7 aspects in
planning and developing of the organization. The 7 aspects, in priority, were: (1) facilitation and fulfillment
people needs (2) performance evaluation (3) benefit of the people (4) reduction operational procedures
(5) achievement of organizational mission (6) effective performance and valuable of organizational

mission and (7) improvement of organizational mission to keep up with situation.

Keywords: administration, automotive parts export promotion, the Department of International Trade

Promotion
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