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Abstract

This research aimed to (1) the problems of management (2) guidelines for management
development (3) factors that have contributed significantly to the successful development and (4) a
model of management. A questionnaire was used to collect research data from a population of 200
people using the formula Taro Yamane at a confidence level of 98%, calculated for a sample size of
811 people as a public service community hospital in Chonburi 4 of the statistics used in data analysis
were mean, standard deviation, multiple regression and Pearson correlation coefficient. There are also

depth interviews local experts the results showed that: (1) problems with management is important,

the hospital did not give priority to promoting exercise as they should (2) guidelines for management
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development is important, hospitals should focus on promoting physical activity to promote good

health to the public (3) factors that have contributed significantly to the successful management is.

The internal factors include the community hospital personnel are competent in the implementation

of the health promotion program.

Keywords: administration, health security, community hospital, Chonburi province
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