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Abstract

The objectives of this research were to study (1) personal factors of a Thai public copany’s
employees appraised on the basis of CAKE, a performance appraisal model developed in-house
(2) redundancy in some of the indicators used in CAKE (3) the possibility of reduction in various
indicators used in CAKE (4) and conduct preliminary analysis on the reliability of CAKE as a
performance appraisal tool. Population under study included 1,242 employees working in 4 factories. In
this study, the whole population was used as samples. The tool used in this study was CAKE appraisal
form consisting of eighteen 4- point scale indicators together with score on attendance discipline.

Statistics used in this study included both descriptive statistics (frequency, percentage, mean, standard
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deviation) and inferential statistics (Pearson’s correlation coefficient, factor analysis, multinomial logistic
regression). Outcome of the study revealed that reliability analysis using Cronbach’s alpha showed
C group of indicators was good on the rating scale, K and E groups of indicators were acceptable
while A group of indicators was poor. Redundancy analysis using Pearson’s correlation coefficients
showed no sign to be concerned. Outcome from factor analysis indicated that all factor loadings
were significant and did contribute to the performance of CAKE, thus, further indicator reduction was

not possible. Finally, using weighted scores and multinomial logistic regression indicated that the

accuracy in prediction exceed 98 percent.

Keywords: performance appraisal, validity
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Model fitting information Pseudo R-Square
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