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A Model of Participative Management by Committee Participation
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Abstract

This research is a mixed methodology design integrating quantitative research and qualitative
research. (1) The research aims to study the of participative management by committee participation in
Basic Education Institutions (2) to study best practice models of participative (3) to synthesize and develop
models of participative management and (4) to evaluate model of participative management by committee
participation in the Basic Education Institutions by the following stages : A survey study about opinions
of the state of participative management by committee participation in Basic Education Institutions of
the Lower Southern Education Service Areas in Academic management. Study best practice models of
participative management. Best Practice Models of two schools. The study of participative management
by committee participation was at a moderate level and the models of participative management by
committee participation were advisory governing body, accountable governing body, mediating governing
body and supportive governing body respectively. To achieve goals of committee participation the following
steps were taken (1) to prepare persons (2) to develop competency of committee (3) Leadership of
administrators (4) Learning network in community and (5) to develop information technology system. Delphi
Technique of 17 experts was used to develop models. The results were: the congruity and feasibility of
academic, budget, personnel and general management were at a high level. A Connoisseurship Focus
Group of 15 experts was used to evaluate models of participative management. The consensus was

reached in utility, feasibility ,propriety and accuracy of the models.

Keyword: model of participative management, basic education institute
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