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Factors Related to Conflict Management of the Administrators in Secondary Schools
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Abstract

The purposes of this research were as follows: to study (1) the conflict management of the secondary
schools administrators and find factors affecting to those conflict management. (2) To compare factors related with
administrators conflict management of the secondary schools. The samples were 199 administrators selected from
260 secondary school administrators who worked in 52 secondary school area 2. The research tool was a
questionnaire, with 3 choices according to three conflict managements: lose-lose , lose — win , win- win. The content
validity of research tool by using IOC were between 0.6 -1.00 and the reliability by using Conbrach Ol — coefficient
were between 0.904-0.946. The statistical analysis were descriptive statistic and multiple regression analysis and

using t-test to compare the conflict management between the various status of the samples. The results found that: (1)
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The administrators who have transformational leadership, creating a corporate achievement culture and

empowerment used win-win strategy to manage all aspects of management. (2) The Factors related to conflict

management were the transformational leadership, the corporate achievement cultur and the empowerment were

related. The transformational leadership was not significantly related with conflict management. The corporate

achievement cultural administrator selected conflict management in a lose-lose for budget management, personal

management and general managements. And to select the conflict management is a lose — win in personal

management and general management. For Administrators who aimed to create the corporate achievement culture did

not use a win- win to manage conflict management in personnel management and general management.

Keywords: conflict management, leadership, strategy
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