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Abstract

This integrated research is aimed to study (1) problems related to management, (2) the
development of the management and (3) strategic management to enhance the features of the
Chulachomklao Royal Military Academy Cadets. Questionnaires were used to collect demographic
data of the cadets in the Cadet Royal Military Academy in the year 2558, with a total sample of 1,073
persons. The data of this study of a total population of 1.073 cadets were analyzed quantitatively,
including descriptive and inferential statistics. The statistics used for data analysis were frequency,
percentage, average, standard deviation. The multiple regression and a correlation coefficient of

Pearson. In terms of qualitative research with in-depth interviews with experts of 9 face-to-face
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structured in-depth questionnaires. The results showed that (1) Cadets at the Royal Military

Academy need practical guidance to events or content in courses on strengthening the leadership of the

cadets and in the decision making with courage and continuity (2) Royal Military Academy cadet should

have guidelines on the events or the contents of the course on enhancing its features (3). Leadership

decisions should be implemented with courage, clearly and with continuity.

Keywords: administration, leadership characteristics, cadets, the Chulachomklao Royal Military Academy
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