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Abstract

The purposes of this study were to (1) study instructional leadership competency model
for school principals (2) study the development of the instructional leadership competency
training needs and assessment instruments for school principals (3) study the instructional leadership
competency assessment instruments for school principals. The study was divided into three phases:
Phase | was to examine the instructional leadership model through literature review and the related
research. Phase Il collected and analyzed data from the focus group discussion by expert panel
(connoisseurship). Phase lll was the summary and research report. The samples were comprised
of all of 40 instructional leadership competencies training programs from national institute for
development of teachers, faculty staffs and educational personnel (NIDTEP) in 2013. The instrument used

was a 5-point scale questionnaire. The statistics used for data analysis were the frequency, percentage,
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average, mean/standard deviation. The results of the study indicate that (1) instructional leadership
competency for principals consisted of five components: leading school change, leading instruction,
leading school management, leading collaboration, and leading professional development as well as 23
competencies and 386 behavioral indicators (2) instructional leadership competency training
needs assessment instruments for principals used a 5-point scale questionnaire (3) instructional
leadership competency assessment instruments for principals used a 5-point scale
questionnaire. Five key competencies and 24 competencies of instructional leadership competency
for principals were measured. These include instructional leadership competency training needs and
assessment leadership competency assessment. The instruments were appropriate and practical for

implementation. The assessors have a high level of training needs and a proficiency level.

Keywords: competency, instructional leadership competency, principals, competency based assessment
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