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Abstract

The purposes of this research were to (1) examine the states and the problems (2) examine
the guidelines of administration for science, mathematics and English gifted classroom project in

secondary schools under secondary educational service area office 3 in Nonthaburi province. The
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sample group was school administrators and teachers for a total of 240 people and 8 experts. Data
research instruments were comprised of questionnaires and focus group interviews. The data were
analyzed by percentage, average, standard deviation and content analysis. The research findings were
as follows: the state of administration for the gifted classroom project found that the overall level
was at a high level. After considering each aspect, ranked from the highest to the lowest level, it
was found that the ranking of aspects was planning, implementing and evaluating. The problems of
administration for gifted classroom project found that overall, it was at a low level. After considering
each aspect and ranking them from the highest to the lowest level, it was found that the rank order
was evaluating, planning and implementing. The guidelines of administration for gifted classroom
project found that (1) administrators and the leaders of gifted classroom project should realize the
importance of 4 M’s which are money, manpower, materials and methods. (2) Administrators should
support all of the staff in the evaluation of each activity and project by indicating the output of the
main process. (3) The other personnel should be hired for the convenience of managing the gifted

classroom project.

Keywords: project management, gifted classroom, the guideline of project administration
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