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Abstract

The objective of this qualitative research is to study (1) the factors that may cause problems
in the management of tourism in Ayutthaya (2) the factors that influence the effectiveness of tourism
management (3) how to develop cultural identity and sustainable tourism at the Ayutthaya World
Heritage site that conforms with local communities (4) How the tourism revenue turnover affects the
economy. The population is divided into three sample groups (1) government group - 30 persons.
(2) the private sector group - 10 persons (3) local group and tourists - 20 persons for the total
sample size of 60 people, using a continuous a chain sampling, with references and specialists.
A major problem of Ayutthaya’s management is the conflict between the law and regulations from
different government bodies in Ayutthaya. These overlapping responsibilities affect service efficiencies.
Many experts suggest Ayutthaya should follow the path to become a special municipal area like
Pattaya and Bangkok and specify the special laws to manage the area. Top provincial management
plays a vital role in order to act as a center of integration and formalize policies and strategies
that embrace tradition, culture and natural environment of community. Ultimately, all authorities
concerned should aim for a preservation of a local customs and the history of Ayutthaya, which in
turn can lead a sustainable growth of the tourism industry in the province. Lastly, a major factor is
that tourists visiting Ayutthaya can experience it as a truly world-living heritage site where they can
see the lives of a local community side by side with historical sites. Ayutthaya has all the potential
to attract more tourists that can generate more income for the country. More importantly, minimizing
risks and negative impacts on lives of the local community can result in sustainable growth of this
world-living heritage site according to the slogan “Historical Innovative Ayutthaya Model” as mentioned

above.
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