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Abstract

The purposes of study were to (1) progress in the job. Policy and Management Control Command
Sufficiency of compensation and welfare and relationships of Panyapiwat technological college
(2) developmental guidelines (3) factors that are important to the performance of teachers of
Panyapiwat technological college The research methodology is Quantitative research by using questionnaire
as a data gathering technique. The data were analyzed by testing Validity (0.97) and Reliability (0.95).
The population and samples in this study included 60 teachers in Panyapiwat Technological College.
The data was collected from August to December, 2017. The 60 data (100%) were analyzed by using
descriptive statistics through Frequencies, Mean, percentage, standard deviation and Paired t-test
that it consists. The research result showed that ((1) the important problem is teachers in Panyapiwat
Technological College are not satisfied with the adequacy of compensation and welfare
(2) the development of Sufficiency of Benefits and Compensation is Clear rules and fair measurement
standards in employee’s competencies and duties (3) factors related to succeed in the development
of benefit and components consist Internal Factor included a principal should always be honest,
fair and generous. The right man on the right job is necessary for the successful functioning of each
department by assigning from knowledge, skills, and specialization major Panyapiwat Technological
College has a plan to develop employees’ skills and knowledge. External Factor included Teachers
and Education Personnel in Panyapiwat Technological College willingly accepted to follow the policy

and plan.

Keywords: development, optimization, teacher, Panyapiwat Technological College
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