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Abstract

This academic paper presents the adaptation of school administrators in the era of the
changing world (VUCA World), which interpret the concept of “VUCA World” consisting of Vola
tility, uncertainty, complexity, and ambiguity come out concrete to lead to the adjustment of school
administrators that can be applied to real life. Actually by analyzing and synthesizing in point (1)
the history of the VUCA era (2) the impact of the VUCA era (3) the challenges in the VUCA era (4)
guidelines for preparing for the VUCA era (5) characteristics of school administrators in the VUCA era
and (6) the adjustment of school administrators in the changing VUCA era. The synthesized content
of each issue will reflect the picture to understand more about adaptation in the changing world by

school administrators in the changing world era must be able to adapt and be aware of volatility,
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uncertainty, complexity, and ambiguity. To bring educational institutions to change to be modern

and suitable for the context under the concept of dare to think, dare to do, dare to lead, and dare

to change. In addition, morality, ethics and good governance must be adhered to in the management

of the organization simultaneously.
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