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The Administration of Hospital Service Quality in the Ministry
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Abstract

The purpose of this research are as follows: (1) to study the opinion level of stakeholders for
process services in providers, facilities and quality of service in public hospitals, (2) to study the factor

of the management of organization that affect the quality of the government hospital (3) to present the
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formation of the service of the government hospital and managing by quantitative and qualitative research,
the method of quantitative research by sampling 5,625 people such as: the questionnaire and analyze by
statistic and educational research by interviewing medical professors in 18 government provinces in the
hospital of province and analyzing the data by using the concept of the administration of organization

McKinsey 7-S and analyzing the internal factor and external factor by PEST-HEP Model.

The result of the study are as follows; (1) the level of the patient to the service of the government
hospital that emphasis on the officer that is 83% the average is 41.5, (2) the factor of the administration
of organization that affect the quality of the government hospital the executive of the hospital emphasis
on the strategy of organization, (3) the formation of the administration in the government hospital from
the result of research analyzing the strategy from SWOT analysis TOWS Matrix 4 factors, developing the
quality of the officer and developing the information system and evaluation leading to developing health
plan (service plan) in adapting to the quality managing in every level of hospital of public health in the

future potentially.

Keyword: Service Administration, Service Quality, Ministry of Public Health
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