msWthaussau=Ma:wuBbudanssy
IWomsusmsmswaaomsionou
Tumaasusanidavintiovovus:inflng

(e

The Development of Innovative Leadership
Competencies for the OTOP Foods Production Management
in the Northeastern of Thailand
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Abstract

The objectives of the research were (1) to study the innovative leadership of the OTOP foods
production management in Northeast Thailand (2) to study the integration of Sikkhattaya to develop

innovative leadership competencies and (3) to propose guidelines of innovative leadership competencies
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using international standards. The methodology used was mixed methodology.The quantitative research
with 400 respondents comprised of entrepreneurs and consumers of OTOP foods, selected by multistage
sampling using a questionnaire as a tool. The qualitative research was conducted by in-depth interviews
with 18 key informants selected by purposive sampling from entrepreneurs .Data were analyzed by using
mean and standard deviation, analytic induction and interpretation.The research findings were as follows:
(1) The innovative leadership overall was at a high level including distribution, marketing strategies, and
raw materials., installed saving group, training for quality of production. (2) The integration of Sikkhattaya
with KSM Model was able to develop innovative leadership competency. Regarding Dharma the intention
of Precept and gifting was important. The principles of management, the principles of morality, the ethics,
the principle of Sikkhattaya in accordance with KSM Model and principles of Sufficiency Economy
philosophy were at a high level. The best practices integrated Silp and knowledge, Samathi and skill,
Panya and management. (3) The guidelines for innovative leadership found that public sectors and
community collaborated strategies, policy, promoted Palang the symbol of Isan foods, standardized

community products, developed to certified and were enhanced to a high level to enter AEC.

Keyword: innovative leadership, OTOP foods production management
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