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A Model of Strategic Leadership Development
for Secondary School Administrators
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Abstract

The purpose of this research were as follows: (1) to study the current and expected states of
the strategic leadership performance of the secondary school administrators idea frame of Dubrin(1998)

and, (2) to develop a model to improve the strategic leadership performance of the secondary school
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administrators idea frame of Anderson(2001). Research methodology consists of four phases namely;
(1) studying the current and expected states of strategic leadership performance, (2) drafting a model
of strategic leadership development, (3) validating the appropriateness and the possibility of a model
of strategic leadership development, (4) improving and presenting a model of strategic leadership
development for secondary school administrators. Data showed that (1) The current state of strategic
leadership performance of secondary school administrators was performed at a high level as a whole
and while considering separately, all functions were also performed at a high level (1) strategy creation
with various imaginations (2) speculation &future determination and vision determination (3) revolutionary
thinking (4) strategy creation with various imaginations. The evaluation of need for strategic leadership
performance of secondary school administrators found that the priority need index is as respectively follow;
(1) revolutionary thinking (2) recognition, comprehension, concept and strategic thinking (3) speculation
&future determination (4) vision determination (5) strategy creation with various imaginations. A model of
strategic leadership development for secondary school administrators is conscious process design and
strategic change building. The distinctive feature of the model is the focus of 2 priority need development:
conscious process change and strategy of change building and the model is valid and the possibility of

implementation is at the highest level.

Keyword: strategic leadership development, leadership, leadership performance
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CONSCIOUS PROCESS AND BUILDING CHANGE STRATEGY MODEL
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