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The Effectiveness of Press Management: A Comparative Case Study
of Thongkamon Publishing House and Kurusapa Press
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Abstract

This paper compares the effectiveness of press management of Thongamon Publishing House
and Kurusapa Press in terms of productivity, job quality, job speediness, and customer satisfaction on

the basis of background factors, policy and management methods, organization characteristics, personnel
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characteristics in the organization and working environment. Questionnaires were used to collect data
from 300 staff of each press. The findings showed that overall level of effectiveness of Thongamon was
moderate compared to the high level of effectiveness of Kurusapa in areas of personnel, productivity,
job speediness, and customer satisfaction. In relation to job quality, however, Thongamon Publishing
House had a moderate effectiveness level with average values higher than that of Kurusapa Press. The
comparative results of policy and management methods and working environment found that Kurusapa
Press was affected by more factors than Thongamon Publishing House while in terms of personnel
characteristics in the organization, all factors had equal effects. On organization characteristics,
Thongamon Publishing House was affected by more factors than those of Kurusapa Press. In conclusion,
the management effectiveness of both Thongamon Publishing House and Kurusapa Press need immediate
improvement in terms of job quality based on the results which found that the level of effectiveness

on job quality were only at the moderate level.

Keywords: effectiveness of press management, Thongkamon Publishing House Kurusapa Press
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