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A Personnel Administration Model for the Juristic Basic Education
Institute under the Decentralization Policy in the Bordered
Provinces of Eastern Thailand
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Abstract

This dissertation designed for the current situation aimed at developing a model and at evaluating
the results of operating developmental personnel management in basic education institutions under
the decentralization policy in the eastern border provinces. Mixed methods were used in the research
namely interviews, focus group discussion and structured questionnaire with school executives and
committee members of basic education institutions. The subject of the study was a stratified sample
of 310 out of 592 schools in the three eastern border provinces. The statistical methods used to analyze
the data were mean, standard deviation, and percentage. The study revealed the need for inreased
participation of staff members in human resource and personnel management as administrative board
members for managing and decision making which, currently, was found at low level. The personnel
management model basically consisted of 10 structural perspectives namely personnel management,
environmental management, academic development collaboration, budget development collaboration,
general management development collaboration, man power planning collaboration, personnel recruitment
and selection collaboration, personnel evaluation and development, discipline and resignation, and morale

and encouragement. The developmental personnel management model basically was at high level.

Keywords: basic education, personnel administration model, decentralization policy
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