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The Outcome Monitoring Strategies on Training Project
Implementation for Developing Personnel
Competencies of the National Institute for Development of Teachers
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Abstract

This article reports the study of the National Institute for Development of Teachers, Faculty Staffs
and Educational Personnel (INDTEP) aiming (1) to study the competencies (2) the outcome monitoring on
training project implementation (3) to analyze the factors of the outcome monitoring on training project
implementation that affect the competencies, (4) to develop the outcome monitoring strategies on training
project implementation, and (5) to evaluate the appropriateness of the strategies developed. The study
results are as follows: The overall competencies of the national institute for development is at the high
level. The same as The outcome monitoring on training project implementation. Factors affecting the

competing of the personel consist of the learning and growth perspective, internal process perspective,
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customer perspectives, and financial perspective affect the outcome of the training project implementation

for developing personel competencies. For strategic planning and implementation, controlling and evaluation,

and the outcome monitoring. The result indicated that the strategies on training project implementation

for developing personnel competencies is suitable, as a whole, at the high level.

Keywords: strategies, outcome monitoring. personel competencies
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