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The Effective Change Management Model
in Private Basic Education Institution1
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Abstract

This thesis change management in private basic education institutions and its effectiveness. The
aim is to analyze the factors that have an impact on effectiveness so that an effective change management
model can be developed and evaluated. This is a mixed method research, inclusive of both quantitative

and qualitative approaches. First, the factors that impact the effectiveness were analyzed. Then, a change
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management model was developed. Finally, the model was evaluated for its effectiveness. Research
results are as follows: (1) Generally, there is a high level of change management in private basic education
institutions. (2) The overall effectiveness of the management in private basic education institutions was
at a high level. (3) The change management in terms of setting policies impacts the effectiveness of the
management in private basic education institutions at a statistically significant level of 0.01. (4) An effective
change management model was achieved. (5) Overall, the effective change management model in private
basic education institutions is rated very appropriate. In particular, personnel work is very effective, followed

by budget work, academic affairs, and general administration work, respectively.

Keywords: effective change management, private basic education institution
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