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Abstract

This research is a mixed method. The four objectives were: (1) to investigate the recent competency
for transformative instructional leaders, (2) to study the factors enhancing competency for transformative

instructional leaders, (3) to propose a competency enhancement model for transformative instructional
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leaders; and (4) to investigate the appropriateness and possibility of the competency enhancement model
for transformative instructional leaders. This was done through analyzing responses of the questionnaire
from 480 head teachers and applying 19 experts. Collected data were analyzed applying frequency,
percentage, mean, standard deviation, stepwise multiple regression analysis and correlation analysis.
Findings from this study were as follow: (1) The overall competency for transformative instructional leaders
was rated at high level; curriculum management and learning plan, activities management, learning
measurement and evaluation, learning media development and implementation, academic support and
development research for educational quality improvement and supervision in school. (2) Factors enhancing
competency for transformative instructional leaders were rated at high level: participative management,
transformational leadership, job monitoring, empowerment, authority & accountability and results-based
management. (38) A competency enhancement model for transformative instructional leaders consists of
two major components. (4) The results from examining the appropriateness and possibility of the model

were both at high level.

Keywords: academic transformative instructional leaders, competency, head teachers.
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