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Strategies for Developing Transformational Leadership
of Mid-Level Administrators
under the Sisters of Saint Paul de Chartres in Thailand
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Abstract

The purpose of this research is (1) to study the current and expected states of leadership and the
desired development the transformational leadership of Mid-level Administrators under the sisters of Saint
Paul de Chartres in Thailand, and (2) to develop strategies for developing the transformational leadership

of mid-level administrators. The research design consists of 21 schools. The data were gathered from
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345 Schools directors, vice directors, sections leaders, department leaders, level leaders and learning

group leaders. The instruments are questionnaires and the possible assessment of strategy pattern.

(X) and SD are used in the data analysis and the priority needs index modified. Research methodology
consists of nine steps. The research result are. (1) Both of the whole conclusion and individual issues
of current states of transformational leadership of mid-level administrators are in the high level and the
expected states of strategies for developing the transformational leadership are in the highest level in
both of the whole conclusion and individual issues. The average’s priority needs index modified is 0.16
which shows that the significant priority consists of intellectual stimulation, individual consideration,
inspiration motivation and idealized influence (2) the strategies consists of four main strategies (1) idealized
influence (2) inspiration motivation (3) intellectual stimulation (4) individual consideration with sixteen sub

strategies and thirty procedures.

Keywords: transformational leadership, mid-level administrators, schools of the sisters of Saint Paul de

Chartres
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