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The Development of Management Strategies Toward Excellence of
the Worldclass-Standard Elementary School
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Abstract

The purposes of this descriptive research were as follows: (1) To study the current states and
desirable states of the management strategies toward excellence of the worldclass-standard elementary
school. and (2) To develop the strategies of the management toward excellence of the worldclass-
standard elementary school. The data were gathered from the questionnaires. Descriptive statistics was
used in the data analysis and PNImodified technique was used to analyse the demand priority. The focus
group of experts was used to examine the strategies’ suitability. The research results showed that (1)

The current state of school management in the worldclass-standard school were performed at the high
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level as a whole and every criteria category. In desirable situation, every criteria category is the highest.

The average of the developing strategies of the management toward excellence demand was 0.12

(PNI = 0.12) as a whole. After considering individually, the indexes which should be developed were

as follows: Person based (PNI = 0.15), Evaluation, Analysis and knowledge management (PNI = 0.14),

and procedure management (PNI = 0.13) (2) The strategy of the management toward excellence of the

worldclass-standard elementary school composes of three strategies: workforce engagement, performance

management improvement, and work system and process improvement .

Keywords: Worldclass-standared school, management strategy toward excellence, elementary school
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