E74

nagnsn1suTNIslsgieuvuInlugideanga d1inuanuy
n1sAne1UsEaNAneIUnusIll
Balance Scorecard Management Strategy of Large Schools Under the Office of

Pathumthani Primary Educational Service Area

nailg ganln

Kitpinit Usaho

Undining1ds un1ivenasdarisuiole

School of Graduate Studies, Eastern Asia University
Received: August 5, 2024

Revised: August 26, 2024

Accepted: August 28, 2024

o/ 1

UNANEa
2o o &g av o acao I3 A o o = 3
N1939eA39H 1 TuNITedwaunawIsiinguszasd 1) efnwianmtagtuuazanimduiiaUsease
2) Wisliasgianinuindeuntgusnuazaigly 3) Wienvuanagnsnisuimsisaussuvunalngdeauna
Useunsgbiteya lawn Juimsuazajlsaseurualngididnauweiuinisdnwdszanfinen Unusiil
17U 130 AU AIRg R IiTayad1uIu 97 AU (Krejcie & Morgan 1970, pp. 607-610) tdansiag19m1uLnai
Aasaud® loun Juimsuavaglsaseuvunlvg glideyadidny lawn gusmaniens 31w 26 AU LASEIN0
WYTWTUI Fo WUUABUNINNINTIEINTA 5 S¥AU AIMINATIBYTENING 0.67-1.00 AIANNWRTULYINAY
0.97 1303il03TiBeAnA N A LUUTUTINNTUTEYTIUFURNITLaL TOWS MATRIX n1353ausiudeyatiugae
Aules MyBATziteyalieUSinaldaiflaonssau laun Aanud Sevay Anade Ardiudauuinnsgiu
A1 PNI modified M3llaT1wideyaidenmnin As N15aAsenidatden #an153de wudn 1) anmdagdu
wazanMUNIUsEaed lartade 4.49 way 4.67 aglussAuiInuazuINIgAauaIfy 2) N1TIATIZRANIN
v <) . < < [ a 3 1
windeuneuenuazn1ely lulenia (Opportunity) uazidugauds (Strength) mudndu iAn1svesnagms og
Tusu11an1939 (Star) @185 uAliegn Ye1euasiau 3) Naensnsusmadeaunaveslsaseurunlvg

1Y) v o £ o DY 9 Y

11 4 nagnsuan 1) nagnsaianadugns 2) nagnsiauiaglivinuegs 3) nagnsnsseauyuLaznSneNsive
= ¢ o a Y o s s & o ao Yo =~ '
M3fnw 4) NagnsiaINITUTMITIAN1SNR wasnagvsdes 24 nagnsumsimaideluldiulseSeuuunlng

[

N15398A5 0l UAITTIEINTUTEUNANAYNSMINAIT IR

ANFIARY: NAENS; N1SUSMITRENRS; 1saSauvuIatng

) ) 1MFETIMINTUIIN AL DaATULeLTY
~c v o oA y ) :
U 14 aUun 3 Usgauneu NUe1gU-swNAL 2567 atudiAumansuaTLYBEMARS



Abstract

The purposes of this mixed method research were 1) To study the current and desired
situation 2) to analyze the external and internal environment and 3) to formulate the
balanced scorecard management strategy of large schools. Population of informants were 130
administrators and teachers of large schools. The sample of 97 informants including administrators
and teachers (Krejcie & Morgan 1970, pp. 607-610) were selected based on the qualification criteria of
administrators and teachers. Key informants include 26 administrators or teacher from large schools. The
quantitative research instrument was a 5-point scale questionnaire. The validity of the questionnaire was
between 0.67-1.00 and the reliability was 0.97. Qualitative research instruments included workshop and
external and internal environment analysis forms and TOWS MATRIX. Self-educated data
collection. Quantitative data analysis used descriptive statistics including frequency, percentage, mean,
standard deviation and PNI modified test. Qualitative data analysis was content analysis. The research results
found that 1) The current and desired situation have average values at the high and highest levels
respectively 2) the analysis of the external and internal environments of large schools as a whole were
opportunities and strengths, respectively, the strategic direction was in the rising star position and 3) strategies
for the balanced scorecard management of large schools have 4 main strategies, The main strategies were
3.1 strategies for building student achievement 3.2 strategies for developing highly skilled teacher
3.3 fund raising strategies and resources for education and 3.4 good management development
strategies and 24 sub-strategies, it will be advisable to apply the research results to large schools and

the next research should be done on the evaluation of strategies based on indicators.
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