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Abstract

The research objectives are: to study the academic institutionalization for the private basic
education school in Bangkok Metropolis by benchmarking utilization; develop the academic
institutionalization model for the private basic education school in Bangkok Metropolis; Improve the
academic institutionalization model for the private basic education school in Bangkok Metropolis. The
research is divided into three stages based on the stated objectives. The findings indicate the following:
(1) The results of the academic institutionalization for the private basic education school in Bangkok
Metropolis by benchmarking utilization are as follows: curriculum and curriculum management are
determined based on the fundamental factors of the participation of all parties involved and focused
on learner-centered ability. Teaching and learning management are determined based on funding and
materials, the administrative team fulfilling its role as an academic institution and the development
of new academic knowledge. Internal orientation is determined based on having a positive attitude
towards the profession and the responsibility for education management in order to develop the learners’
potential. Assessment and evaluation are determined based on developing the learners’ potential to
achieve the target goal of Educational Reform in the Second Decade and searching for the most beneficial
information. (2) The administrative style of the academic institutions is PRAGMATIC, covering the four
aspects of the role of academic institutions, namely, curriculum and curriculum management, internal
orientation, teaching and learning management, and assessment and evaluation. (3) The PRAGMATIC
style of administration for the private basic education in Bangkok Metropolis and the manual for its

implementation are appropriate and good as a whole.

Keywords: benchmarking utilization, Bangkok metropolitan area
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