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Abstract

This paper on the management of basic education institutions studies: the effectiveness of
management in basic education institutions; the factors influencing transformational leadership of
administrators; creating an effective model to develop transformational leadership and determining the
feasibility of developing the type of transformational leadership desired. The findings were as follows:
the management of basic education institutions effectively met school goals and teacher satisfaction at
the highest level; the influencing factors towards leadership change included administrative, behavioral
and situational factors; the process of development of leadership change was composed of four stages,
namely self-evaluation, development planning, execution and evaluation with the execution stage
developed through training programs, development and self-development activities. The 18 experts
agreed on the feasibility study to determine the development model suitable to the rationale, objectives

and factors of the development process applicable to the development of school leaders.

Keywords: model of development, transformational leadership, effectiveness, basic education leadership
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