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Abstract

The objective of this research is to assess the performance of the Nitto (Thailand) advanced
quality management system adopted by the Nitto Denko Group. The Nitto (Thailand) assessment
data is taken from AQM performance annual reports between 2008 and 2010 and is analyzed and
benchmarked with 10 Japanese affiliates, which are referred to as the compared group, to identify the
supplementary factors which score below the Nitto Group standard criteria of 4 on a scale of 5. To
verify the congruence between the survey and the group AQM assessment scores, the survey method
used questionnaires modified from the company’s self-assessment improvement manual to collect
the opinions of five department managers familiar with the AQM system, as the purposive samples.
The results from data analysis processed and interpreted with the five-stratified scale criteria, mean,
and standard deviation, found that eleven supplementary factors from Manufacturing Stage (MFG),
Quality Education (QED) and Information Systems (INS) have scores below the standard criteria and
the compared group as well. The survey and the group AQM assessment average scores are congruent
in MFG and INS, which equal are 2.80:2.83 and 2.53:2.30, whereas the average score of QED was
equivalent to 2.70:3.50, since these supplementary factors were not the respondents’ direct performance
indicators. This finding led to the factors identification for further developing the proposed plan to

enhance the AQM performance.

Keywords: advanced quality management (AQM) system, performance assessment, and benchmarking
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