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Abstract

The purpose of this research was to propose a Model of Education Management for Teacher’s

Empowerment in Elementary schools under Office of The Basic Education Commission. The data was
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analyzed using standard statistical methods, to find frequency distribution, percentages, means, standard

deviations and t-test The research findings were as the following (1) According to the recent condition

of elementary schools, the overall of teacher’s empowerment was in the moderate level and the needs

for the overall teacher’s empowerment were in high level. (2) The model of education management for

teacher’s empowerment had 11 factors: sharing consensus vision, developing school structure, setting

working system, creating motivation, encouraging potentiality, promoting and developing cooperation,

creating working atmosphere, evaluating working performance, communicating, adjusting culture

and empowering leadership. (3) After applying the model in the real situations, it was found that the

teacher’s empowerment was significantly high at level .01 (4) The overall opinions on the evaluation

of a model was in high level.

Keywords: Empowerment, management, elementary, model
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