siUuuunIsHaIvInIdiIantuEnIsanudnganuulaanin
fefadrineuannssunsnIsAnsduiugiu’
A Model for Leadership of School Development Principals towards
Professionalism under the Office of the Basic Education

Commission

dus thin'

UNAAYD

Aoy Hao ¢ A = Yoo A A Y oa = o o w
mi’sﬁmumﬂqﬂi:ﬁdmwa (D) ﬂﬂmmmLﬂu@umam‘uwz«lmmiamuﬂﬂm AINAFATUNNUAMUSATINNG

¥
A 1

=< Y vl Y o I A =
aauAnmnTunupueuesluvuiar (2) Tumwauesduvumsiannanziirgainiuieoan Uszmnnas

Y Y

Toun gusmsaaudnindeiadiinnuanznssummsanmndunuguniduduimsisaGeufinmau/asuulas

]
LS o

SUN 1 11U 610 AU 1A 5 AR TWIUMAAL 50 AN 39X 250 AU TasdrisrennuAafivwasduayal

-

9

a = a v v o 2 v o 2 4 o v 2
WﬂiﬂqiaﬂquﬂﬂywiiqLiﬂuﬂi:ﬂa‘ﬂﬂ')ﬂ fﬂa]u’)ﬂﬂ1§15@l§f]u 3aﬂWﬂa1u’]ﬂﬂ1iTﬁﬂLﬁﬂu NIDVIVIUIIU  LWBTN

Y

pafdsznevvesnmdnyazAMZIN wazdunin Anssnanal 113U 38 Au tieTusessluumsianany

Y o Y Aa =2 1 I A IS 2 1 [ Y o %
AHNVRINUIVTADIUANIGANN Wulioodn wamsAnsIwudn gﬂuuumiwmmm's:z«,m sznauniy

o )

Andnyazdidgne (1) anuaaaudladnyazanzfinlussdugs danuannsaidadediag ndmua
% s a S IS a d‘d a a L% = o a
nagnsld (2) aadnvarmandnua: Amsusmsnddszdnsam (3) fnvzuaziianusnglumsuims
sovlumsuimsganududa msdumnveanguinssnana $1uu 38 au laTusegduuumsiannniz
Y o Y a =2 1 < A IS Y < ¢ Y % < 4
Aivesduimsamudnmganuuiieanswlusiuanududszlosy Muanummnzan auanudulyla
% k4 o Y o Y a =2 ] < A IS e < 4
muANugnAssveguvumIiannanzfihvesduImsanuangany uleovn muanuiulszloni

v ) v v v v | o <
ﬂ’]uﬂ’nlll,ﬂuhlﬂulﬂ ATUAITNLNNIC TN LLa$ﬂ1uﬂ3]uﬂ“ﬂ@]a\1E]E;J:luizﬂUll']ﬂwq@]

Mmdfey: N1z

Abstract

The research has the objectives of; (1) studying the elements of the basic education institution
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management toward the learning organizations in educational institutions, and (3) testing and certifying
the model for the basic education institution management toward the learning organizations in educational
institutions under the Office of the Basic Education Commission. The population of the study was
610 model schools Phase 1at the primary and secondary education levels under the Office of the Basic
Education Commission. The sample group was 250 schools, and the respondents were school directors,
deputy school directors, deputy school directors (personnel management), deputy school directors
(general administration), and deputy school directors (budgeting), or the division chiefs of the four
departments, consisting of five persons per school, or 1,400 persons in total. The research instruments
used for data collection were in-depth interviews, focus groups to search for the basic education institution
management toward the learning organizations. The results of data collection were used to draft models
of the basic education institution management toward the learning organizations, the Delphi method
was applied by consensus of 17 experts, which included academicians, education administrators, and
school administrators. The results show that: The model of the basic education institution management
toward the learning organizations in educational institutions under the Office of the Basic Education
Commission and information technology management and media creation and 41 approaches of
implementation; the process management that comprised six steps: planning, organizing, leading,
controlling, evaluating and reporting. As regards the benefits, suitability, plausibility and correctness
of the model for the basic educational institution management toward the learning organizations by
the consideration of academicians, institution administrators, and school administrators, it was found
that the benefits were at the high level, the suitability was at the high level, the possibility was at the

high level, and the correctness was at the highest level.

Keywords: model for the basic educational institution management
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