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Abstract

This research aims to study (1) the current state of the administration of the policy and planning
unit (2) the effectiveness of the management, (3) to develop the management system of the policy and
planning unit in accordance with result-base management (4) to monitor the system. Sample of 126
people are select from 185 people used is to collect data are questionnaires and interview. Data are
analyzed by content analysis. Percentage, mean, and standard deviation. Findings show (1) the current
state of the administration of policies and planning unit. Office of Education. Board of Education.
Overall, the level and (2) the effectiveness of policies and management plans. Office of Education.
Board of Education has a role model. The selection of personnel who have an interest and expertise in
the management of policies and plans. The process management system. With the use of information
technology to assist in the administration. The management structure in the explicitly We describe the
preparation of responsibility. To develop a consistent and continuous. The plan is clear. Personnel have
been meeting regularly. The creative practices. The division is responsible for school personnel in the
area. Focus on working with schools in the area and agencies involved (3) Management System Policy
and Planning. Guided by the management to focus on achievement. Office of Education. Board of
Education. Consists of several elements together. And work relationships. Developed a comprehensive
system that is clear, simple and easy to use. Unlike the old system of administration that is not clear
(4) The inspection by members of the seminar and asked the Director of Policy and Planning. Are of
the opinion that the management system in accordance with the policies and management plans that

focus on achievement. Office of Education. Board of Education. Appropriate and feasible in practice.

Keywords: Policy and planning management
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