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Abstract

The objectives of this research were to develop the effective administration model for secondary
school and to evaluate that model. A mixed method research was 4 steps: to study about school
effectiveness, to make the draft scheme, to determine, and to evaluate the effectiveness of Secondary
Schools. The samples are administrators and teachers that purposively selected in secondary schools.
Data collected during the year 2011, analyzed by content analysis, frequencies, percentage, mean and
standard deviation. The research reveals that (1) The effective administrative model is a system theory
and qualitative assurance. Three main components were input, process and output. The input elements
had leadership, faculty and staff focus, good governance and school culture. The process elements
in clued contain planning, process management, customer and stakeholder focus, and knowledge
management. Process should include academic, budgets, personnel and general administration. The
output elements have the effective students qualified teachers and educational personnel’s, community
volunteers to support the school. However, for the process the schools should think out of the box for
the change internal environment. (2) In evaluating this model it is found that the model is useful, in
an appropriate and feasible. However school size and identity should be considered. (3) The effective
administration model should be systematically developed under the support of continuously, the parent

and alumni association to achieve sustainable development.

Keywords: Administrative management/The effective development of high schools
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