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Abstract

The objectives of this study were to develop a models lab schools administration and to
recommend the qualifications integral to its success. The model was developed in three steps (1) To get
the profile of the model, documents were studied regarding the concepts, theories and related studies
on educational administration and used a semi-structured questionnaire to interview 3 successful lab
school administrators and teachers and 4 educational administrators. (2) The model was developed
through a group discussion of experts which included education, lab school and school administrators,
researchers, and lab supervisors, (3) The qualitative and quantitative qualifications of the model would
be examined base on empirical data gathered through a questionnaire conducted on 416 administrators
and teachers of 72 lab school. The findings were as follows: (1) To profile of the model lab schools
administration, to be set up, incorporates 5 factors: principles and structure of administration,
objectives, strategies and conditions of success, including 22 sub factors and the interview with
administers and teachers from 4 schools. (2) The constructed model by the researcher included
factors similarly to the two file; (3) the finding found from the experts showed the model consisted of
administration teachers including 3 input factors: objective principle of administration, administrative
structure and one procedural factor a success factor, plus sentimental and evaluation and development
(4) When examine the model with qualitative and quantitative measure the finding showed the model

of lab school proposed was careful, feasible, appropriate and correct.

Keywords: administrator and implementation
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