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Effective Change Management Model for Basic
Education Institutions under the Foundation of The Church
of Christ in Thailand
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Abstract

This research focuses on the successful practices for an effective change management model
for the school administrators in the Basic Education Institutions under the Foundation of the Church of
Christ in Thailand (CCT). Data were collected from the CCT school administrators, department heads,
and education experts using questionnaires, surveys and interviews, consisting of 183 persons within
25 schools. Documents are analyzed using frequency, percentage, mean and standard deviation.
The results reveal that effective change management in the CCT schools consists of 2 components.
First, administrators must be prepared for the change and involve the entire organization. Second,
dedicated individuals must be chosen to implement the strategic plan to ensure the desired outcome
in a timely and successful manner. Effective change management consists of four factors; curriculum
management, budget management, personnel management and overall change management. First,
schools must set up a curriculum preparation committee to ensure the new curriculum complies with
the vision and mission of the school. Second, budget management must also be in compliance with the
CCT policies. Third, personnel management should focus on motivation for every level of personnel.
Fourth, assessment systems are needed that will ensure the quality and effectiveness of the changes.
The CCT must especially concentrate on personnel management because the school’s staff drives the

development model for effective change management in CCT schools.

Keywords: change management, foundation of the church of christ, CCT schools in thailand.
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