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The Model of Decentralization-oriented Administration in Basic
Educational Institutions
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Abstract

This study aims to develop the model of decentralization administration in basic education. The
population of this study were directors and administrators from 372 schools which were type 1 and first
generation of secondary and high schools under basic education. 193 schools were drawn as a sample
group. Respondents were 965 directors administrators. Research designs of this study were a structured
questionnaire, in-depth interview, a group discussion, and a draft of the model of decentralization
administration of schools under basic education. The drafted model was audited after launching in basic
education institutions. The findings revealed that the current practices in schools under basic education
followed guidelines of educational decentralization administration. Most respondents were male; they
mostly were heads of the departments, and were in position for 6-10 years, holding bachelor degree.
The administrators were found to have been given responsibilities or able to work together. Academic
responsibilities were found to be decentralized at high level. Directors, head departments and
administrators believed that administrative procedures for decentralization administration should consist
of planning, organizing, leading, controlling, evaluating, and reporting. The model for decentralization
administration contains 8 principles, 6 steps of managerial procedures, and 4 administrative missions --
academic, budget, human and general management. When the model was audited, it was found to
have high level of accuracy, suitability, possibility, and usefulness as the model of decentralization

administration for schools under basic education.

Keywords: Basic Education
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