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The Administration for Human Resource Development of the Bangkok Metropolitan
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Abstract

The main objectives of this mixed method research are to study human resource development of the
Bangkok Metropolitan Administration (BMA) according to royal initiatives, especially on: problems, suggestions,
strategies, and BMA human research development model. Questionnaires which had IOC at 0.92 level were used to
collect data from 1,058 of a sample group selected from 21,572 BMA staff. Purposive sampling of 9 high level
officers were selected for in-depth interview. The 87.90 % returned questionnaires were analyzed using descriptive

statistics, multiple regression, and Pearson Product Moment Correlation. The study results showed that: (1) The major
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problem was lack of training for the staff in order to be able to handle criticism; (2) The major suggestion is BMA should

provide the training programs for officials to enable them to handle the accusation and criticism; (3) The most

important strategy is BMA should determine the target for the training given to officials to be in accordance with the

royal initiatives from the actual condition, and should not be higher than being practicable; and (4) The BMA human

resources development model according to the royal initiatives should be on 4 concentrations, namely: Vision,

Skill , Good attitude in performing work, and Good relations with others. In this regard, BMA should apply such a

model for the benefit of determining the guidelines of the training given to the officials to be practical and

continuous, as it has a tendency to be a significant part of efficiency in management for development of BMA’s

human resources in accordance with the concept of 5 learning organization aspects for development of BMA’s

human resources further.

Keywords: administration, human resource development, the Bangkok metropolitan administration, the Royal

initiative
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