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Development Administration of Thai Gem and Jewelry Industry According to

The Sufficiency Economy Philosophy
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Abstract

This mixed method research are to study: (1) The problems and difficulties of management in
developing gems; (2) Factors that are beneficial to support in developing gems. And (3) the management
method in developing gems and jewelry industry according to the philosophy of sufficiency economy. Twelve
key informants in qualitative research are senior government official and chief executive of this industry. The
quantitative research questionnaires were used to collect data from 205 owners or chief executive from small to
large business in Bangkok. The descriptive statistics are used to analyze data. The structured in-depth-Interviews
were performed with 12 key informants consisting of high level officials and top executives of gems industry.
Research results found that: (1) The problems and difficulties in managing and developing this industry
according to the philosophy of sufficiency economy are as follows: World and Thai economic situation; Factors
that could support business are 4Ms and POSDCORB could be used as managerial model, which could develop
this industry according to the philosophy of sufficiency economy; (2) Factors that could support business
management accordingly consist of the philosophy of sufficiency economy, business administration principle,
development and management of Thailand industry, the development of gems and jewelry industry in Thailand,
the philosophy of sufficiency economy in developing and managing gems and jewelry industry in Thailand; (3)
Developing and managing model for gems and jewelry industry in Thailand has 4 elements: Managerial model
according to the philosophy of sufficiency economy, developing model, processing management model (4M and

POSDCORB Model) and Result-Based management.

Keywords: management , Industry development , Thai gems and jewelry, philosophy of sufficiency economy
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