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Abstract

The objectives of this mixed method research were: (1) to study the context, problems, obstacles of
knowledge management, (2) to study factors affecting the support of knowledge management and (3) to
study the model of knowledge management of the Royal Initiative Projects relating to the mass media. Data
from 9 key informants who were involved or were related to the knowledge management of the Royal
Initiative Project was collected through structured in-depth-interview and this data was analyzed by
descriptive interpretation. As for the quantitative research, data was collected from 200 respondents from the

media business. This was collected through questionnaires and this data was analyzed by descriptive statistics.
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Findings were as follows: (1) the context, problems, obstacles of knowledge management of the Royal
Initiative Project of the mass media at the present time consisted of : (1) the Royal Initiative Projects
comprising learning activities and learning experiences including: the concept of the Royal Initiative Projects
development in the areas of learning activities, organization and life development, connectivity of thinking
and planning; public relations and mass communication; comprehension in the areas of meaningful learning

processes and growth and effectiveness measurement; knowledge management that involved the connectivity

of thinking, planning, learning processes, measurement of outcomes and problem solving; technology

application for learning development in the areas of problem solving, application and development. (2)

factors affecting the support of the management of the knowledge of the Royal Initiative Projects of the mass

media consisted of two factors, they were (1) personnel who have the right understanding of the Royal

Initiative Projects, (2) learning and development processes, the administration that supports the appropriate

learning and experience creation process for personnel, (3) the model of the knowledge of the Royal Initiative

Project management consisted of 5 components.

Keywords: knowledge management, royal initiative projects, mass media
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