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The Administrative Model Supporting Agricultural Development in Accordance with

the Royal Initiative Project
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Abstract

This qualitative study proposes the administrative model supporting agricultural development in accordance

with The Royal Initiative Project. In-depth interviews with key informants consisting of seven senior executives of

the company, two Ban Nong Wa village committee members and two academic personnel. The data from the in-

depth interviews was analyzed using content analysis. The study showed that 3 usages of the concept "Pillar of

Sustainability" were implemented, namely stable food source, self-reliant society, soil, water and forest preservation.

The administrative concept of POSDCoRB by Gulick and Urwick in building an administrative model for supporting

agricultural development in accordance with The Royal Initiative Project is also implemented. Two factors

influencing the success of the Ban Nong Wa village operation namely (1) key factors of sufficient economy

philosophy including: vision, mission, and policy of The Charoen Pokphand Group, competence and vision of the

chief executive of The Charoen Pokphand Group, and external environment involving politics, the economy, society,

and laws; (2) fundamental factors consisting of the participation of the Ban Nong Wa village residents in deciding,

operating, sharing benefits, and evaluating; the administrative model that composes of strategic formulation planning,

organization structuring, system implementing, organizational culture building, human resource employment,

directing, coordinating, financial reporting and management, and support from government organizations, private

organizations, charitable organizations and social organizations.

Keywords: administrative model, agricultural development, the Royal Initiative Project
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