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Abstract

This mixed method research aims to: (1) study the transformational leadership model of school
administrators of the Secondary Educational Service Area Office 1 and 2; (2) develop the transformational
leadership model of school administrators; and (3) examine the appropriateness of the transformational leadership
model of school administrators. The research results showed: (1) the overall transformational leadership of school
administrators was found at the highest level, consisting of having vision, giving value and priority to human

resources, being a communicator and listener, having proactive behavior, and taking risks; (2) the components of
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the change management of school administrators, were consistent with Bertalanffy's system model with the

process of training consisting of the following: Feed Forward and Context: proposed an overall survey on the

transformational leadership of school administrators, evaluated the transformational leadership of school

administrators of the participants: -- Input : Body-Knowledge for participants. -- Paradigm shift. (2.3)

Transformation leadership of secondary school administrators. (3) Process (3.1) Gave body-knowledge lecture

to participants. (3.2) Set the individual change leadership of secondary schools (ICLSS) (3.3) Implemented the

ITLSS for the period of 6 months to strengthen skills. (3.4) Evaluated transformational leadership. (4) Output and

(5) Feedback. The overall examination of the transformational leadership of school administrators, on accuracy,

appropriateness, possibility and usefulness, was at the highest level.

Keywords: transformational leadership, development of transformational leadership
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