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The Development Strategy for Learning Organization of Air Command and Staff College

Directorate of Education and Training Royal Thai Air Force
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Abstract

The purpose of this research was to study the learning organization of Air Command and Staff College
(ACSC) of Directorate of Education and Training, Royal Thai Air Force as follows: (1) to measure levels and (2) to
develop the strategy of the learning organization. The participants consisted of 628 students from Air Command and
Staff College from the present academic year 2013 and a group of alumni who graduated five years ago (2008 -
2012). The sample of questionnaires was derived from 245 persons. The in-depth interviews with other purposive
participants were conducted with 10 persons of the knowledge management team of Directorate of Education and
Training, while the focus group interviews were gathered from the 15 persons from the operation officers and
administrative of Air Command and Staff College, respectively. The results were analyzed showing that: (1) The

level of the learning organization of ACSC from the overall picture at the current situation was 3.86 which was a high
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level, and will reach 4.69, which was beyond initial expectations; and (2) The strategic themes of the learning
organization of ACSC composed of 9 strategic themes, which were :--the strategy of knowledge management; the

strategy of human resource emphasis; the strategy of leadership; the strategy of mission and strategy; the strategy of

organization culture; the strategy of acknowledgement of organization stakeholders; the strategy of organization

transformation; the strategy of learning dynamics; and the strategy of information technology application.

Keywords: strategy, knowledge management, learning organization , Air Command and Staff College
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