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Abstract

The objective of this paper was to study the academic leadership of school administrators under the Office
of Phetchabun Primary School under the Educational Service Area Office 3, using a case study method. Data was
collected from documents, participatory observations and non-participatory observations. In-depth interview were
used to collect data from key informants consisting of 1 school administrator, 1 academic teacher, and 5 classroom
teachers. The research found that: (1) the vision of the educational management was to keep pace with change. There

was a plan of implementation of instructional projects in the strategic management plan and school charter. There
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was also a clear appointment of persons who took responsibility in instructional work only (2) leadership of initiation

in innovations used for learning and teaching aspects, the school had clearly planned management of the project, and

activity in innovation for learning and teaching (3) for the support of using information communication technology in

reforming learning, the school had a clearly planned and managed project for using technology in learning and

teaching but it lacked computer technology; (4) for the potential of self-reliance in instructional work development,

the school had a clearly planned and managed project, there were management, measurement and evaluation, of

student attainment data; and (5) for searching for new knowledge to adapt for using throughout the time, the school

had a working plan and project for the school administrators’ consisting of regular training, the research studies were

used with students.

Keywords: the academic leadership, role of school administrators, educational service area office 3
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