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Operating Situation and Management Competency of Television Station in

Digital Age
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Abstract

This article is a part of the research about the Approach to Free Television Station Management in the
Digital Age in Thailand. The aims were to analyze (1) The internal and external environment to Free Television in
Digital Age in Thailand (2) The correlation between the inputs and process with the results of the management and
(3) the approach for FTSM in DA. 399 sample opinions were collected by questionnaires and interview forms. The
data was analyzed by multiple regression analysis, and SWOT Analysis. Descriptive statistics and, t, F and R’ were
used to analyze data. It was found that the internal environment of the organization’s structure and corporate culture
are suitable with appropriate level including technology, human resource development and content production. The
external environment including policy and law, rules and procedures for services in some issues caused opportunities and

threats for the management of the television stations. The television station operation faced high competition. Focusing on
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the service receivers has affected the outcome of the management in every aspect except the ability to develop individual

learning in the society and continuous organization success.

Keywords: competency, management, television station, digital age
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