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A Change Leadership Development Model of School Administrator in the

World-Class Standard Secondary School Project
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Abstract
This research aims to (1) study the state of changed leadership, (2) develop the changed leadership model,

and (3) assess the suitability of the changed leadership model of the school administrators in world — class standard
secondary school project. The population was 381 secondary school administrators from schools participating in the
world — class standard school project. The statistics used for the research were Frequency, Percentage, Average,
Standard Deviation and Multiple Regression Analysis. The results were as follows. (1) The state of change leadership
in the school administrators in the world — class standard secondary school project was at the highest level. (2) The
development of the change leadership model of the school administrators in the world — class standard secondary
school project consisted of the changed leadership of the secondary school administrators in the world — class
standard school project which were Risk-takers, Proactive, Believing that the schools are for learning, having vision

and Valuing Human Resources and Communicators and Listeners; Context of the world — class standard school;
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Input; Process; (Output); Feedback and Keys factor. (3) In terms of the assessment of the suitability of the change

leadership model of the school administrators in the world — class standard secondary school project, the group

discussion participants agreed on the accuracy, possibility, suitability and the usefulness aspects of the model.

Keywords: change leadership, world-class standard secondary school, school project
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