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Abstract

This mixed method research aims to study the followings: (1) to understand the administrative support
functions required for effective learning processes (2) to study the problems and difficulties encountered (3) and to

develop a model for the effective administrative support of learning process for Royal Projects in secondary schools
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under the Office of Educational Service for Secondary School Area 6. Data collection was conducted by structured
in-depth interviews from 23 key informants. The questionnaire targeted two groups of 50 teachers and 150
secondary school students under the Office of Educational Service for Secondary School Area 6 in the Chachoengsoa
Province. The components of data analysis methods of Miles and Huberman is applied through descriptive statistics
and essay. The quantitative data comes from a structured in-depth interview questionnaire from which qualitative
analysis is derived. Research conclusions are: (1) The administrative support functions at the schools consist of the
royal initiative project, the nation building principle, the achievement administration, the learning organization and
Peter F. Drucker’s management principles. (2) At present, problems faced by management who support the learning
process involve two main factors: participants do not have adequate knowledge and understanding to be effective and
the educational administration does not have robust processes. (3) The principle format for administrative support of
the learning process must include three principle elements: - Nation building--consisting of nation building concepts,
social integration, and structural and functional processes; - Achievement administration consisting of strategic
planning, strategic implementation, and results-base measurement; - Knowledge base consisting of organization
transformation for learning excellence, knowledge management in learning organization, and adding technological

power to organizational learning.

Keywords: Administration, Learning Process, royal initiative project, office of educational service for secondary

school area 6
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