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The Development of an Effective Administration Model of

Mahachulalongkornrajavidyalaya University
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Abstract

This research aimed to develop an effective administration model for this university, and to evaluate the
quality of the model. The research procedure consisted of the following 4 steps. (1) To analyze and collate effective
administration documents and research study. (2) To design a draft model. (3) To examine the accuracy propriety
Jfeasibility and the utility standards of the model by nine experts , by focus group discussion and (4) To evaluate the
development of the model in terms of a consensus arrived at by the experts, based upon their expertise. The research
methods used were in-depth interviews, focus group records, and the evaluation form. Data collected during 2013

was examined by content analysis. Research findings revealed that (1) an effective administration model for the
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university consisted of concepts and principles of an administrative model, the objectives of such a model, the system

and conditions for success. The administration model was a system approach. The components of the model were

input, process and output effectiveness. The administration input consisted of the qualifications of the executives and

staff, the organizational structure, the curriculum, the budget, the internal environment and technology. The

administrative components were the administrative mission for graduate students, creative research, academic service

and arts and cultural retention, using PDCA in all elements. Administrative effectiveness consisted of the quality of

the graduate students, creative research, academic service and arts and cultural retention. (2)The effective

administrative model of the university based upon focus group discussion and on the use of expertise and evaluation

criticism found that the model conformed to the standards of accuracy suitability, feasibility and utility.

Keywords: model, effective administration model, Mahachulalongkornrajvidyalaya University
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