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Development of the Management of the Restaurant Business

in Salaya Community, Budhamonthon, Nakorn Prathom Province
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Abstract

This research aims to (1) develop a model for the management of the restaurant business entrepreneurs
in Salaya community, Budhamonthon, Nakorn Prathom Province. (2) analyze the business management model of
restaurants to meet the needs of enterprises and consumers in Salaya Budhamonthon, Nakhon Prathom Province. (3)
develop a model for managing the restaurant business. The broadcast model into practice in Salaya Budhamonthon,
Nakhon Pathom Province. The research methodology is based on two methods of quantitative research and qualitative
research. The sample used in this research is quantitative. The sample population consisted of 400 residents of the
population living in Salata Budhamonthan, Nakhon Prathom Province who received services at the restaurant. . The

result of this research found that; analyze and model business management restaurants to meet the needs of enterprises
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and consumers is 3.65. The quality research used in-depth interviews from 86 restaurant entrepreneurs in Salaya

community. They all said that the restaurant business is highly competitive. Restaurants always use discounts and

social media promotion strategies.

Keywords: development, management, restaurant business
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