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How to Manage for the Heartedness: The Essential Arts for the Leader
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Abstract

In the present day, usage of sciences and arts of organizational development is very essential for the
administrator. As we known already, co-culture is the one factor of this development while it usually takes places from
the leader of organization. For its sustainability of development the leader will explore for enhancing the suggested
arts those are follows; (1) ethical decision making (2) delegation of work on competency (3) clear communication
(4) unit of co-operation (5) creative of organizational achievement. If the leader in the organization can use these arts
as mentioned, I strongly believe that everyone in organization will be happy and the last solution of the organization

sustainability will come true by absolutely.

Keywords: administrator, arts of administration, leader
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