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Abstract
The ISO 9001 is the vital quality management system for Thai enterprises. The main criterion which 

changed from version 2008 to 2015 enforced them to prepare their organizations for entering the new business  

environment. The study’s purposes were to examine the standard criterion gaps occurring from such  

transformation, and to investigate Thai enterprise readiness for the additional requirements of ISO 9001 relating to 

human resources, management processes, and finance and budgeting. The research instrument, with the content validity 

index (IOC) of 0.97, was used to interview the five purposive informants of the ISO 9001:2008 certified companies. 

The result revealed that when comparing the current system with the new requirements there are four main additional 

issues in management; i.e. alignment of ISO to corporate strategy, to their constituencies, to corporate risks and  
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opportunities, and to corporate learning. For the organizational readiness, it found that due to the advanced notice on 

new ISO version, the enterprises can put their staff in order, set their training budget, and plan for the new version 

ISO certification with the budget allocation. .

Keywords: quality management system ISO 9001, standard criterion gaps, change readiness, Thai entrepreneurs
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