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Abstract

The jig production is a complicate task with time constraints thus requires high skilled staff and advanced
technology. The purpose of this study was to compare the Jig production processes between the Case’s operation and
Project Management Body of Knowledge Guide (PMBOK Guide). A chassis manufacturing company in Chonburi
province was selected as the unit of study. The Case’s operation procedures were investigated, then the in-depth
interviews with 7 informants were conducted; 5 from the Case’s staff and 2 from its client’s staff using the research
tool which is derived from the principle of PMBOK Guide. The result found that the Case Construction Company
lacks knowledge in the areas of project stakeholders, scope, and risk management, which are essential for the project

SucCcess.

Keywords: Project Management Body of Knowledge (PMBOK), jig and fixture, robotic welding machine
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