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Abstract

The objectives of this research were (1) to study administrative conditions of One-Rai and One Hundred
Thousand Baht Project of Nonthaburi Province according to the Sufficiency Economy Philosophy, (2) to determine
problems and obstacles relating to its administration, (3) to determine successful factors relating to the administration
of this project, and (4) to propose administrative development guidelines of One-Rai One and Hundred Thousand
Baht Project of Nonthaburi Province according to the Sufficiency Economy Philosophy. Research methodology was
the qualitative method focusing on in-depth interviews. The data was collected from 24 key informants, purposefully
selected from policy makers, key operational staff, experts in agricultural administration and farmers who attended
a training course in the project. Additionally, a focus group of 12 farmers was conducted and the researcher used
questionnaires in collecting the data. The finding were as follows: (1) the administrative conditions of the project
fully applied the Sufficiency Economy Philosophy, (2) the problems and obstacles of the project administration
were lack of formal organization structure, insufficient planning and strategy formulation, lack of budget and
supporters and few operational staff, (3) the success factors of the project administration were having a visionary
leader who has strong agricultural knowledge and good strategic implementation in applying the Sufficiency Economy
Philosophy into action, together with ability to transfer knowledge to participants properly, (4) the administrative
development guidelines were to ensure solid links between government agencies and the private sector pertaining
to work coordination and process, to systematically branch out to the trained farmer network , and to partner with
ones who have strong budgetary support. Above all, the project should orchestrate both the Sufficiency Economy

Theory and theories of Public Administration in good balance so that it can sustain growth and success in long term.

Keywords: administration, management, One-Rai One Hundred Thousand Baht Project,

the Sufficiency Economy Philosophy
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